Immanuel Lutheran Church - Board of Elders Meeting

June 4, 2011

Present: Glenn Lyons, John Dixon, Bob Oetting, Clyde Frankie, Doug Abolt, Chuck Lowell, Greg Witto

The meeting was called to order at 6:37 am by Glenn Lyons

· Greg opened with prayer.

· John led a bible study of Psalms 143 and a passage from Portals of Prayer.  
· The minutes of the last meeting were approved unanimously by a motion from Bob Oetting and a second from Clyde Frankie.

· Changes to the Elders Schedule were made. Glenn reminded us on June 17 He and Lois will host a “get together” at their home at 7:00 pm. 

· Congregational Concerns – no concerns to our awareness. 
· Discussed feedback from potluck meetings and appropriate goals for improvement.  The Board of Elders approved the two goals listed below.
· Motion: 
1. Make at least one significant contact per year with our shepherding group.

2. Host an annual Elder’s breakfast or supper event.
· Motion by Bob Oetting

· Second by Chuck Lowell
· Motion passed unanimously

· Discussed that the upcoming congregational meeting on June 19th .   This is a key  meeting with critical budget decisions on the agenda.   It is good opportunity for Elders to contact shepherding group and encourage them to attend (i.e. reason to call)    

· Greg provide the following on Campus Ministry 

· 1. I’ve provided a book "The Power of 2" that pastor Hoover has agreed to work through together as we discuss more about our  ministry partnership and how to better enhance it.  It is a book I've read and thought helpful for the discussion.
2. We have also discussed how we can best produce more efficient professional staff collaboration/coordination to guide Immanuel through a united ministry plan of outreach, especially in light or our current fiscal struggles.  We hope to develop a process soon, with the help of Megan and Debbie.
3.  We are working together to produce a praise team plan to provide temporary relief to the praise worship leadership (this school year) while the Campus Praise team is rebuilt for future service -as many students have graduated or will mid year.
4.  12 students returned to assist with the IHSA state track meet parking fundraiser for ILCM in May. - We raised $1600.00
5. I have been invited to be guest preacher for Immanuel Lutheran, Broadlands Mission Festival on  June 5.  I will preach and lead Bible study discussion RE: campus Missions.  This (preaching) function is under the pastoral office at Immanuel and has been approved and endorsed by both Rev Sharp and pastor Hoover.
6. ILCM leaders will begin on line conference training / Bible study in June.
7. I will be on vacation June 12-19

· There will be no meeting in July.  The next meeting will be on August 6th.

· The meeting was adjourned at 7:55.
