 SEQ CHAPTER \h \r 1    ILC Board of Directors Meeting

November 19, 2011 - 6:30 a.m.

The ILC Board of Directors met in the Robert G. Hackler Library/Conference Room.  Present were: Judy Livesay, Kelly Morecraft and Zoey Analise, Melinda Mueller, President Ed Thomas, and Tina Williams.. 

President Ed T. opened the meeting with prayer. 

Old Business:

1.  The minutes from the September 17, 2011 Board Meeting were approved.  

New  Business:
1.  Ed distributed the docket of board members to be presented at the Congregational Meeting tomorrow.      

The vacancies to be voted on include the 1 year term now held by Bruce Osborne.  Larry Rennels is slated to be voted on for that vacancy.  Jeff Oetting will be voted on to continue on the Stewardship Ministry Team, and Mary Ann Rennels will be voted on for Education Ministry Team Chair. Melinda Mueller will be voted on to extend her term on the board of for a 3-yr term.

2.  Ed. stated that we may have to vote on a representative to CID.  

3.  We’re ahead $2600.00 for the year due to costs savings in preschool and properties, per the Treasurer’s Report.

4.  The board discussed retaining Kyle Creel as Youth Worker for next year, possibly full-time.  We do have families attending Immanuel who did not attend before.  The board discussed what his duties would be if he were full-time.  His current salary is $12,000 to $13,000.  This topic was tabled for future discussion.

5.  Ed circulated a letter he sent to CID regarding our cutback in contribution to CID.  At this point we do not know how this could affect our funding from CID.  CID’s funding comes in earmarked for campus ministry.  

6.  The Board discussed again what to do about improving communication so as to try to eliminate church, community, and EIU events being scheduled at the same time.  The Board also discussed whether all events need to have a specific purpose.  We need a universal calendar on which everyone can enter events.   We need to set up a mode or modes, and an input phase, where somebody manages the calendar.  Ed will look into setting up a ad hoc meeting to discuss communication.    

7.  The Board will address officers for next year at our first meeting next year.

This meeting of the ILC Bd. of Directors adjourned at 7:30 a.m.

The next meeting of the board will be scheduled Ed. T.








Judy Livesay, Secretary

