 SEQ CHAPTER \h \r 1Immanuel Lutheran Church Congregational Meeting - March 6, 2011

The members of Immanuel Lutheran Church met at 9:10 a.m. on March 6, 2011.  Present were:

Clyde F., Jane F., Ron C., Jo Cooley, Ronda L., Larry R., Melinda M., Kelly M., Clarence S., Max J., Barb J., Doug M., Joann M., Ray M., Madonna M., Ramona W., Greg W., Kirsten P., Doug A., Tim M., Ann C., Eleanor B., Julie S., Paul S., Jennifer B., Annie B., Bruce W., Kay C., Rich C., Mike M., Robert G., Elda U., Eric M., Ed T., Judy L.

Ed Thomas, President of the Immanuel Lutheran Church Board of Directors, presided over the meeting.  Ed. talked to the members present at the meeting about how important it is to remember the mission statement of Immanuel Lutheran Church as we define our goals here at Immanuel.       

Ed stated that we have some challenges here at Immanuel; and that we now have a  modified structure which allows for quicker adaptation to change.  As the leaders of the church, the ILC Board is looking to get people engaged; for example, we need a youth ministry which engages people from baptism, through confirmation to high school, to campus.

Leadership cannot exist in a vacuum.  Your leaders would like input from the congregation as to how you see Immanuel in the next two years, ten years.  Over the next three weeks, congregation members will be asked to respond to surveys to help the leadership of the church implement God’s plan.  The members of Immanuel need to be engaged with the leaders of the church in implementing the mission of the church.

We can accomplish our mission if the following four criteria are present - 1.  Faith,  2.  Direction (youth, family, early childhood, seniors, etc.),  3.  Engagement by the membership, and  4. Funding.

A revised budget, with revenues based on actual 2010 giving, was presented by Stewardship Chair, Jeff Oetting.

A handout of revised budget was handed out to the congregation.  This revised budget is also available on the church website.

The revised 2010 budget shows a $44,675.00 negative net.  One of the changes voted on last year was to require people wanting dependent coverage to pay for part of their dependent coverage.  Page 2 also indicates a change in campus budget which meant a savings because Greg and his wife made a decision to waive dependent coverage. The director offset was meant to help pay Greg pay for that dependent coverage.   What appeared to be a large savings from deleting dependent coverage turned out to be not as large a savings due to the insurance carrier not reducing the cost of dependent coverage as much as expected. Pastor’s costs of health insurance coverage is to be paid in whole.  The costs of dependent coverage for pre-school increased almost $6,000.00, but preschool still has a surplus of almost $6,000.00.  This is a summary of what has changed and why it has changed.  The budget will have to be revisited for the new fiscal year which starts in July 2011.   

Ed stated that it is not necessary to vote on the revised budget because the church’s fiscal year ends June 30, and we be voting on the budget again.  The ILC board wants to be transparent and keep the congregation informed..

Motion to adjourn by Marty H., seconded.  Meeting adjourned at 9:29 a.m. 








Judy Livesay, Secretary

 SEQ CHAPTER \h \r 1Immanuel Lutheran Church (ILC) Board of Directors -

Purchase and Solicitation of Funds Policy


The mission statement of ILC is “Compelled by God’s love for the world, the members of ILC are committed to touch the hearts of people with the saving Gospel of Jesus Christ, so that the(ir) lives are changed by the Holy Spirit and more people are united with Christ’s church”. The Board of Directors are charged with furthering the mission of Immanuel Lutheran Church through it’s board policies.

Ministry Team Purchases


The current Ministry Teams at ILC are Campus, Early Childhood, Elder, Properties, Youth Ministry, Stewardship, Worship & Music, and Christian Education. Each of the Ministry Teams have a Chairperson who has been elected by the congregation of ILC.  After the church’s fiscal budget has been approved by the membership of ILC, the Chairperson of each ministry team has the authority to approve all purchases for expenditures which do not exceed their approved budget for the fiscal year in which the expenditure is being made. 

Purchases

After the fiscal year budget has been approved by the membership of ILC, Ministry Team Chairpersons can approve purchases, within their team’s allocated budget, of up to $500.00, provided funds are available within their approved budget for the fiscal year in which the purchase is being made.


Any purchase, for a given instance and a given Ministry Team, in excess of $500.00 requires the approval of the Board of Directors.


The purchase of any item in excess of .02% of the annual operating budget requires the approval of the majority of the voters at Immanuel Lutheran Church.

Approval for Solicitation of Funds for Special Purchases

Any person or group within Immanuel Lutheran Church who wishes to solicit funds for a 

specific purchase not provided for by the budget of ILC for the fiscal year in which the specific purchase is sought must present that request to the Chairperson of the Ministry Team for which the item to be purchased is to be used.   The Chairperson of the Ministry Team shall then present that request to the Board of Directors for approval or disapproval.


Funds donated for a specific purpose shall not be allocated to the general operating budget, but shall continue to be designated for the specific purpose for which were donated.

Purchase Policy Approved by ILC Board of Directors this Date _________
.  
